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3. Learning and Development
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« CU Data Gateway * Orientation

yanaui1sauldlunisimuiynainsaie 1gu
NISUYULITUIIU NISUBUNUIIUEIAY WAL
WHUWRILIS18UAAE (IDP)
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3.1 Development Roadmap: MsSWMHIYAAINSNANUSUIS (d18581115) 2\ QlUla

o _ Visionary Leadership

JuUszanly : 32.5 a1uum
afn15uG 5a9a5n15Uh Strategic Transformational Building Strategic Foresight Fostering Innovation and

W2ireasn1sUf

Leadership To Shape The Future Creativity in Teams

A LA KaUuIaNIsAaNLTUY

O ‘The Prospect Leader Organization and Management

Checkpoint & Follow-up (6 /12 Month)

YA LU i ) i .. i
v? vam o University Essentials Communication Excellence Teamwork & Conflict Mgt.
saviaIuILNIssadUY
11N 10320 - Academic Mgt.

- Research Mgt. Planning & Execution Engaging and Retaining People

- Financial Mgt.

- People Mgt.

Leadership

[ EdPEx ]

Law / PDPA ]

Outward Mindset Digital Leadership Skills Collaboration

ﬁ

Strategic Thinking Cognitive Flexibility
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3.2 Development Roadmap: NsWRIUAAINSNANUSHIS (@18UfusinIs) OlUla

w‘dszmmw‘l?j : 32.5 21UV

_ Organization and Management

vg??u'mm'sal'mn / University Essentials 101 Planning & Execution Teamwork & Conflict Management
Wantuwan1sie /
WauaASEUE
(P5 - P3)
e uvu (P6) Leadershlp
Outward Mindset Critical Thinking Strategic Thinking Creative Thinking
Negotiation Decision-making Persuasion Collaboration

)

[ Law/PDPA ]

Supervisory Skills Time Management Delegating with Purpose

Communication Excellence Coaching & Mentoring Engaging and Retaining People
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3.3 Development Roadmap: NMSWHHUIUAFINSAIYIBINTG 7\ (}mla

JUUSZUIN LY : 32.5 a1UU

New Learning Research & Innovation Student Advisors
2158 -
S Gell] NINIFULINNU Learning Innovation Strong Economic Fundamental Psychology
Design & Delivery Learning Foundation Impact Advisors
- CHULA Action Social W
a;l"'l;]?lf.l _ A oer Learning | t ellness J.ourney
un3ag Uguilinmanasgia B o for Advisors
(env21161) wazinIve s . Objective

Based Learning

*  AANMINITANUUIUVDY
UUINY1aY

°  21915guaziindeulvy

ﬁUﬂ?ﬂNgﬂguﬂBQﬁ;Wﬁﬂ . . . . . . .
C Ay Thinking Skills People Skills Enriching Life
¢ AaduLdJuLafnIuN1sdau
LaZNITNAIUINER
o A ULAAR TUASY Critical Analytical Diversity Communication Personal Financial Resilience
WAZUSNISEIAY Thinking Thinking & Planning
* anutuiisandn Inclusion Empathy
Creative Design Dharma and life
Thinking Thinking
4 )
Sustainability mindset ®* SDGs
Communication ®* Networking Program / Town Hall Meeting




3.4 Development Roadmap: n1sWeNHIUAaINSAgUHUANS 7N Chula

JUUSZUIN LY : 32.5 a1UU

NANTIUUIANY Working Essential Functional Skills Productivity & Quality Improvement
3 Digital Skills GELLALTR T Process Improvement PDCA
O i
aalfiianis Chula New Comers - dividual
* Uanileialagun Career Development Plans
*  YINYSNITNINUY Development (IDPs)

TuAnssen 21

v 14 = a va
todenfesfiogm o Leadership /Softskils

YINWIINYAEY
Thinking Skills People Skills Enriching Life
Critical Analytical Diversity Communication Personal Financial
Thinking Thinking & Planning
Creative Collaboration Stress Management
Thinking
Dharma and life
. . N
Sustainability mindset SDGs
Communication ® Town Hall Meeting

. Learning Reinforcement & Recognition ¢ 41s1wn1sdiviu / Yvam. / AuAASIW- y 15




4. Performance Management 3

quUsEUNUN LY : 3 & 15 a1uUUW

seuUNIsUseRNan1sUfuRvuILuUo0uWlan e-PMS

Phase 1: An¥aziininziadnufaamsiaulssuudssiliunanisuianuiuuaaulai

>

S IS To be

o v o e v o - o Junndoua
ANNIVOANAY Yunn UseLliuna v

Nan15UsZLU

o o Yuindaya
Uszriuna K

NanN15USSU

Coaching &
Feedback

n1ssaulas OKR Yunn

v

ANTTUTILYAAD CHENEERRLY MU R WazN15InT AS Foyanszanu MU URI

Tusguu SAP Tuszuu SAP

O msdeules OKR wazmssaidannasmszau ielinsueumnssuyaansianudaou uazidionleaiu OKR vas
NEXT = UMINGIALAUAIUIY
d  mstuiindeyaniszau iislilideyaniszanuiigndesdmsunmsussidfiunansufinau
e o) PPN ¢ =~ a a wa I cs °o § v a a ° A
 Phase 2: Iﬂix‘iﬂ’lﬁwwu’ﬁ%UUmi‘Ui%Lﬂmﬁ\laﬂ’lﬁﬂQUG\\‘imLLUUaaﬂau 15 Coaching & Feedback finsfnaunisufjdfnudusze: 9 vn 3 Weu vhldiysransussansnmnisineuiinyy
D ﬁwamiﬂizLﬁuﬂﬁﬁﬁﬂ’mmﬁﬂizﬂaUﬂ’lﬁﬂﬁ’l IDP | ﬂﬂiﬂizlﬁuwaﬂﬂiﬂﬁﬁaﬁ']u NISATUINAAZLUULAYIZUY
d  mstuiindeyananisusziiuluszuu SAP nsleulosdoyananisusziliuainssuu e-PMS ggudoya CUERP-HR
Performance & Compensation Cross function / Job Enrichment
D quamaqéjﬂﬁqwuﬂqunaqq 0.20/0_0.30/0 ﬁqw%ulﬁﬁjuqquﬁﬂqimqmaULquﬁﬁﬁNaqqu NMW%VIEJ’]éJﬁJﬁLL‘L!’J‘L!IEJ‘U’]EJLﬁEJ’JﬁUﬂ’]iUﬁﬁaﬂ’]u%’JﬁJﬁuigﬁ’jﬂﬂﬁ‘ljﬁﬁlﬂ'\u{ﬁhx‘l 6] Lﬁ’e]ﬂ”li MaXimize prOdUCtiVity
Y
Taatau %o laviumiieatuauufanIsUeIdILI U su AINe Sy o g1 Tuiiusyang of supporting staff lag Upskill Reskill tviiuyeainstagtuiaznisueisvouiunvesiu (Enlarge Job) A9lvd "n1s

o %

UseliunaufjuReuLuy Cross Function” Tudiuyasdtinauum,

38.85% 40.50%

a % g t:’lj d' Y a a
ANYI/Y YINU L‘W@I%?Aﬂi%U’mﬂ’ﬁmﬂG]’]ﬂJ‘Uileluwa

denauany

a wa | vy,
UATRumSuszuy ool

n = 5,624 AU
SDGs B i

Somaz 90 Wuszeu “Auin” July

©

0.04% 0.46% 0.00%

:_; ‘ e o
) —
& Huaunsneny
LA : PDPA 0 Cross Function
= #FumsUsaiiu

000
77—~

nszuaUNIsUsTIEiuNG

Wil HR FUsdudye Wwithil HR nsufuRnunudnd
. ° o !? (Cross Function) dounududaia
fdou Auan Junaw m
(900] '10000) (71(.01-80.00) J (47,0]-60_50) J (335 n§aﬁ1ni1) CU Data Gateway @ @
7] dewaueu 9
athn = S
7} favUsulsy ;
2 C Funct
1600130000 (60.51-74.00) (33.51-47.00) CUNEX Staff foss Tneren 0
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5. Well-Being 1 QIU d

/ Preventive Health Care

PAINIAUNNIMEIFANIALTUNTIAEATENEINTT "AMAINTINYBIYAAINTAD ' ndanduduvommnassuusrsasgugaesdiodi i lHeal th

Db o A . o A4 de e . . o o vyaoyiiuimasnm quammaduthumimuvio Physical Health
dandrAgnan 1Wesnyaans As wsetuedeundAglunisiiwiumineaely Aownammmefgsaugsmwaiivoifamsssuduinigdungumminii
ussq i munglusuandavananuminiey leglddenujidse woud maul we Gl A
LAY WIDANTUAINDUNLAAIDIANULANANTENINUAAA LNTIZLINULLUNZETY vz (Well-being)
Ld gj a 1% d' o a % q 6 a q % o 1 “7am'nuﬂua’_l"ﬂ

guaananIniguarInliyaainsialiununielaguiansaluninense diung »

v o C Ay a v ¢ ¢ Wuuvmwmsmmn4mdﬂs~nau‘1mun
N159A%1 “wlgurgAUNNBUAIUNITUINITNTWEINTUYYE W8N Tal

UNINY1a” '41m'asmdumuﬂdugmi q ? Qﬁmuwﬁn‘lﬂidugm!
(Physical Wellbeing) (Mental Wellbeing)

Domestic Rank 2022 (Top 5 in Thailand) wssss  Chula

qm—mma&mﬁ'dwssﬁ Q Qmea%n’amtgmu‘%'aﬂmp
(Social Wellbeing) C% (Spiritudl or Wisdom Wellbeing)

SDG3 : Good Health and Well Being (Chula Well-Being)
miﬁmmwmﬂuagﬁﬁmnmﬂmnmm

Tasemssnefinuantailagunmwmele
UaLA M WIIRTRIRIUARNG

. i ooollal
% 3 FuitimIdeietu "nagsienmy”
EZ-“? % Ui leter19 eanudeng thola%e-19
— Tougudusmaasnmmny sarneTadius Loy dua.

AVUAWBOUARU IR Fudingimeymneuasin’o

n1silalanialiyaainsarunsaaenlyadannisinegravunsauaannaanu Jreneruatals e
wamrwehEwee Ry WMt meUa

AI1UABINITVRINULDY Inentinuaslasuiduatannisiienduyseiuguainngy

83 000

ThsamsUssiusummuUunAs Tﬂﬂmﬂh‘mﬁnﬂmﬁm

AU "ﬁt ) uw\%fmnii)imn'laumﬁwrm

(qms 39 -GUBRUT-SITW ey aru 600 (yaineendi)
Tusmalnrmasrimndy

wrrfunlinafugmm

LLa A a%a a ﬂ f] 3’ g @ "Vi Ej u Owetadistogn  deatou rﬁvmﬂu Iimu 3

'l wamen LR uﬁmrs‘ld”lﬂmammq {(Good Health

ummmﬁmnwmm ananafie and Well Being) o
8,000 u1y D _ -
Passport ahwiu = |8 s
’
@ &% l‘ o

\asams Preventive
Aguasoilunisdrdnine/ andivus sfuguaruiysziu ﬂummnwmwﬂ! 11 n’nnin?uwa

00
| I| || ||

Health Care
Jeafiuisa iR/ ArmrvaIviidae Arfinanssy T dosfiuisra 1 7
i'lv.i‘uunaa'tuntwnh



LLNHITHRE NS AN aw%éﬁmmw%mﬁmuqﬂﬂa

Usza1U 2566 -2567
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LA HITRENSANEASAIBAISUSHNSIRUARA Useanl 2566 -2567

QE[ Future Leader

ﬂ WUIKiNe
L Right Sizing A:P(1:1)

L Increase Academic Staff

WNNIY

Increase Visibility
Attract High potential Inter

staff

Future Leader ( A and P)

PEOPLE PRODUCTIVITY

WIKBNIY

Q Efficiency

Pv*oduc'ﬁvi | Y

d Management Process

‘ WORKFORCE CAPACITY

®* Review Workforce 2024
O PDCA
O Strategic 2024

* y1yNa Shared Service

‘ TALENT ATTRACTION

®  Proactive Recruitment

* Employer Branding
* Employee Experience
O Enhancing Potential &

Empowering Greatness

PERFORMANCE
1 MANAGEMENT

®* e-PMS system
®* HR e-System (Integrated

with university platform)

INCREASE
INTERNATIONALIZATION

®* Review International Faculty
package

®* Environment and Ecosystem

> ENGAGEMENT SURVEY

* Develop CU Engagement Survey

ORGANIZATIONAL
READINESS FOR CHANGE

* Development Roadmap

®* New Learning process & system
* IDP/ Talent Pool

® Succession plan for retirement

® (Career Path

s EdPEx

° UHIA 5 YARINS
O 5.1 dnzwadensiuuaains (Workforce
Environment)
O 5.2 AnupnAUYevymAans (Workforce

Engagement)
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Appendix
ASULARITUENS AFATATUNISUITHISITHYAAR
Usza1l 2563 -2567
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2566

U UANISUSHISAANISNSD USRI )

WUFUANMSFULURUWANWILWIH )(

( Shared Service 2818NaN1sALHRIIHAUFIRINHLAE BHIUIIHDW

T G D
C eseeseeesdies
e

C
C

Employer Brandin;_g )

Proactive Recruitment

— ( WHIUHUR Diversity Management (DEI&B)

( srUUNSYIIRNEaneu (New Work Arrangement) )
( doiasnaznEmumMeuaziata (Well-Being)
( szUUUEMsAEANNEasaga (Talent Management)
C SLUUNSIATNHUNENWIS18UAAS  (IDP)

S\ U

e oymeulnenestwon T )

( e-PMS Phase I X WeNH1SzUUUSELRRNaN1SURURNH (e-PMS Phase II) )

( Development Roadmap

\_/

Monitor & PDCA
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